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About me

* >15 years experience in mobile, internet &
data technologies and markets

» Past 7 years within DMPs globally

* Today focusing on compliance, governance
and digital transformation

* Always at the intersection of new technology
and its commercial application
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GDPR is great for business [transformation]
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@ordoq Documenting GDPR gap observations with Ardoq EXPLORE MODE

5. Which gap observations on application services
have the largest impact?

The observations are colored green, amber and red to indicate current assessment criteria and risk. Application
services are used by multiple processes. Using this diagram, you can prioritize which gaps to address first to
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The key question

What does a marketer/CMQO want?

(And what does this mean for data)



This is what | want

Marketmg effectiveness IS the measure of how effective a given marketer's go to
oward meeting the goal of maximizing their spending to achieve

osntlve results in both the short- and long-term.Jit is also related to marketing ROI

Marketing effectiveness - Wikipedia
https://en.wikipedia.org/wiki/Marketing_effectiveness




This is what | want

Marketer == Business Level Metrics = ARPU, NPS, CLV
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Metncs that actually matter

Marketmg effectlveness IS the measure Q‘f how effective a given marketer's go to
vard meeting the gagdl of maximizing their spending to achieve

posmve results in both the short- and long-term.jit is also related to marketing ROI

- . ' .

Marketing eﬁectiveng’ss - Wikipedia
https://en.wikipedia.org/wiki/Marketing_effectiveness

CTR, CR; CPA = Campaign Level Metrics == All Others

Heal-time noise



This is what | need

orogrammatic

automation




This is what I'm looking at
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This is what I'm looking at

GDPR | Transparency

Programmatic Marketing
Advertising Automation

Pl

Justomer Data Platform

Non-Pl| Data Management Platft

CTR, CR, CPA ARPU, NPS, CLV



This is what I'm looking at
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Where everything has a million moving parts

/ The least developed and

I b ____underutilized, with B
| ~ greatest potential to
_inform business at large
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So what | really need is

Simplicity.



So what | really need is

Consistence.



So what | really need is

Metrics | can trust (and that matter).



So what | really need is

Data that makes my life easier, not more difficult.



| want to be here

Marketer

Marketing effectiveness is the measure of how effective
market strategy is toward meeting the ggal af maximizi
positive results in both the short- anc It is als:
and return on marketing investmen :

Marketing effectiveness - Wikipedia
https://en.wikipedia.org/wiki/Marketing effectiveness

ARPU, NPS, CLV
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So from display advertising, what | really need is

purely science

Devices vs. people?
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art and science

How to identify the right audience?




...and I'm glad to see it is happening

2014

2010

2017 = 2019

Deal-I)) Deal-ID

disclosed disclosed disclosec
publisher RON inventory audience
packages packages

"Programmatic as the infrastructure”
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1st party/1st paM party

oniine | _ online r
Own websites P&g 8CJVEFUSI | O(r)-‘fé!:l)’a}deed
& apps response data CRM data

1st Party Data to fuel own business / "Private Data Marketplaces”




How to eat an elephant?



What to do? (What do | do)

Marketer

Marketing effectiveness is the measure of how effective
market strategy is toward meeting the ggal af maximizi
positive results in both the short- anc It is als:
and return on marketing investmen :

Take ownership

Marketing effectiveness - Wikipedia
https://en.wikipedia.org/wiki/Marketing_effectiveness

ARPU, NPS, CLV
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Over to you for questions.
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